
Collaboration is key in Open Source 
projects and needs maintenance, 
moderation and constant activity.

Create guidance around your project 
as visually as you can. Facilitate and 
encourage collaboration with 
instructions to various target groups. 

For example:

Optional steps to make 
it extra special

Steps you absolutely 
have to take!

LE G END

Choose a platform that fits your needs.
Where will you publish or share content?

eg: github, gitlab, nextcloud, website/wiki, 
wikifab, wikifactory

Share your source files as soon as possible! Original content files, 
text, sources are essential from the beginning to help understand 
what you’re doing and with the process of documentation itself.

Release the project in early packages. Give 
it a version number and provide the best 
access you can. Version control (eg. Git) 
based platforms can help with this.

In order to make sure your project has open source 
freedom for others to use and adapt, you need to 

give it an Open Source License. Choose from one of 
these Open Source Licenses:

Someone is taking care of 
follow-up: responding to 
suggestions, making changes, 
fixing bugs. Even if you are the 
product owner, take care of 
documentation when you 
make improvements.

Create a description file and put the license 
text inside your repository. Do this before you 

publish anything about your project!

Issue management
A place where people can discuss 
questions and issues with the project. 
Onboarding / forum connected to 
platform choice eg: github has issues 
management and tracking included. 
If people have trouble making the 
thing, how to suggest improvements, 
track changes, bugs.

Generate READ ONLY output files on each platform to visualise the 
project. Give people access to VIEW and use the project without 
making modifications or changes. Ability to READ across 
platforms to view, without having to use proprietary so�ware.

Copyle� Licenses
CC-BY-SA 4.0

CERN OHL
GPLv3

Anything that restricts the use and remix of the project 
(like NC/ND) or has no license, is NOT Open Source.

Things to keep in mind:Anything READ ONLY is NOT a source file! Don’t make people 
reverse engineer your work to create or adapt something new.

types of release: 
unstable release (development), 
beta version (pre-release), 
stable release (ready package), 
new upgrades/features etc.

Each Release provides better reference and enables 
people to fork (multiple sub streams and variations 
of the project) and improve your outcome, spread 
the word and gain new resources and users. 
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OPTIONAL: Provide a development branch 
for people trying new features.

file management, storage, accessibilty, 
exchange, version control, contributions, 

onboarding, community interaction

Keep in mind that Git based systems don’t 
work well with big sized binary files 
(videos, large photos or PDFs, etc.), 
you might upload them somewhere 
else and share the download link.

contribution guide: how can people contribute

how to guide: how to build something

user tutorials: how to use the product

developer guide: technical steps for developers

WHAT  I S  TH E  CONCEPT?
Permissive Licenses

Apache 2.0
CC-BY 4.0

MIT License

2Platform

Release

Describe & outline your project idea. You want to share your 
project with the world? Give it a name, give it a reason to be 

& give it a go! 

guide
documentation
open source
guide
documentation
open source

1 . 1 .  R E ADME .MD

2 . 1 .  F O RUM

2 . 2 .  R E AD  ONLY

3 . 1 .  MA INTENANCE



https://tldrlegal.com/license/mozilla-public-license-2.0-(mpl-2)

https://ohwr.org/project/cernohl/wikis/home

https://tldrlegal.com/license/gnu-general-public-license-v3-(gpl-3)

https://creativecommons.org/licenses/by-sa/4.0/

https://creativecommons.org/licenses/by/4.0/
https://en.wikipedia.org/wiki/MIT_License

EXAMPLE :  R E PA I R  CA F E/
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https://opensource.guide/building-community/

https://github.com/opencultureagency/Open-Documentation-Guide

https://github.com/codimd/server https://demo.codimd.org/

https://repaircafe.org/

https://wikifab.org/wiki/Repair_Cafehttps://creativecommons.org/licenses/by-sa/4.0/

https://medium.com/inventhub/open-source-hardware-the-licenses-a244733e6cb7

http://www.apache.org/licenses/LICENSE-2.0

https://creativecommons.org/

https://github.com/opencultureagency/Open-Training-Guide


